Grestone Academy Covid-19 Catch-up Premium

GRESTONE

Children and young people across the country have experienced unprecedented disruption to their education as a result of COVID-19. Those from the most
vulnerable and disadvantaged backgrounds are among those hardest hit. In order to support schools to tackle this, the Government has made available
funding to support children and young people to catch up on missed learning caused by coronavirus (COVID19). Schools should use this funding for specific
activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the next
academic year. Schools have the flexibility to spend their funding in the best way for their cohort and circumstances.

Grestone Academy’s Covid Catch-up Plan

Catch up funding will be used to identify the impact of periods of remote education and ensure that provision is targeted to minimize the impact on
children’s progress, whether that be academically, socially or emotionally.

Our aims largely align with our Pupil Premium strategy and Development plan to ensure quality provision for all:
e To provide additional support to raise the attainment of children across the school
o To reduce the attainment gap between the disadvantaged and other pupil groups
e To prioritise early reading development to minimize the impact of the Covid 19 pandemic.
e To ensure building blocks of knowledge that may have been missed this year are secured

Our main focus to achieve this will be to increase our capacity for high quality teaching and learning through:
Ensuring curriculum provision remains broad, whilst prioritizing catch up in core areas.

The use of the NTP

Supporting all children through the use of technology and remote education

Supporting wellbeing and attendance

In particular, our catch up plan particularly focuses on disadvantaged and vulnerable pupils as we know they have been most affected



COVID-19 catch-up premium spending: summary

School allocations will be calculated on a per pupil basis, with mainstream schools receiving £80 for each pupil from reception to year 11 inclusive. Our
allocation is as follows:

SUMMARY INFORMATION

Total number of pupils: 435 Amount of catch-up premium received per pupil: £80
Total catch-up premium budget: £34,800

Amount Spent £20,300

Amount rolled forward to 2021/22 Academic £14,500

year

We are aware that disadvantage can bring additional barriers to learning. We have a responsibility to ensure we identify and minimize these so all are
able to make good progress. The Covid 19 pandemic has, for many, increased barriers to learning. The latest updates from the DFE makes clear that
being out of education causes significant harm to educational attainment, life chances, mental and physical health. Barriers to learning exascerbated or
added include:

BARRIERS TO FUTURE ATTAINMENT

Academic barriers:

A Missed learning opportunities in core subjects with some gaps in basic skills development, differing levels of technology meaning different
children have learnt more/less effectively remotely.

B Less of an accurate assessment of where children are in their learning and their next steps/gaps in knowledge



C Gaps in current curriculum understanding though the limitations of remote education.

ADDITIONAL BARRIERS

External barriers:
D More children affected by disadvantage, financial hardship and its associated pressures
E Differing experiences of engaging in remote education with some being impacted by home learning environment and technology

F Mental health and wellbeing of children and families affecting attendance



Quality of teaching for all

Action

School timetable used to
prioritise key curriculum
areas whilst ensuring
breadth and balance for
all children is maintained
with regards to the
provision they receive

Early Reading supported
through additional whole
class teaching

Clear remote provision
expectations and capacity
to ensure all children are
engaging appropriately

Planned expenditure for current academic year

Intended outcome and success
criteria

The school day ensures all are
able to focus on key learning and
gaps in knowledge are addressed

Disadvantaged children are
supported to move through
phonic phases and consolidate
prior learning they may not be
concrete

All disadvantaged children are
engaging in periods of remote
education so impact is minimised

What’s the evidence and
rationale for this choice?

e DfE’s catch-up premium
guidance

e EEF’s COVID-19 support guide
for schools

Importance of early reading on
accessing the wider curriculum and
importance of reading to life
chances

Use of Ofsted findings on
developing effective remote
provision.

https://www.gov.uk/government/

publications/remote-education-

research/remote-education-

research

How will you make
sure it’s
implemented well?

Regular monitoring,
feedback and
implementing
findings as next
steps.

Regular phonics
checks
benchmarking how
well it is being
implemented.

Monitoring of
provision
Parental/child
feedback

Staff
lead

SLT

Reading
Lead

SLT

When will
you review
this?

Ongoing

Ongoing

Ongoing


https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://www.gov.uk/government/publications/remote-education-research/remote-education-research
https://www.gov.uk/government/publications/remote-education-research/remote-education-research
https://www.gov.uk/government/publications/remote-education-research/remote-education-research
https://www.gov.uk/government/publications/remote-education-research/remote-education-research

Support for families to
access remote education
with technology

Develop additional
capacity for PSHE and PE
provision

Targeted support

Action

Introduce NTP
programme

All disadvantaged to be
supported with technology so
they can access remote education
provision.

Ensure children’s wellbeing is
prioritised to mitigate against
effects of pandemic and
disrupted learning

Intended outcome and success
criteria

Support children to make
accelerated progress through
high quality small group provision
(1:3)

What’s the evidence and
rationale for this choice?

EEF research on the impact of
tuition.

Cost-effective nature of subsidy

Regular monitoring

Total budgeted cost:

How will you make
sure it’s
implemented well?

Core subject leads to
work closely with
tution partners

SLT/IT
Dept.

All staff

Staff
lead

Reading
Lead

Maths
Lead
Writing
Lead

Ongoing

Ongoing

£8,300

When will
you review
this?

End of
Summer
Term



Phonic intervention
groups prioritized to
support early reading

Staff trained and
delivering the NELI project

Other approaches

Action

Complete the DFE remote
education audit tool and
implement findings to
develop provision

Disadvantaged children to make
accelerated progress in phonics

Disadvantaged to develop
vocabulary

Intended outcome and success
criteria

Identify strengths and areas of
development of our remote
education provision

Little Sutton English Hub support

has identified interventions which
support children to ‘Keep up’ not

‘Catch up’

NELI Research led project

What’s the evidence and
rationale for this choice?

DFE provided audit tool

https://www.gov.uk/government/
publications/review-your-remote-
education-provision

Regular monitoring
through
observations and
analysis of phonics
data submitted to
the hub each half
term.

Reading
Lead

EY Lead to monitor EYFS Lead

Total budgeted cost:

How will you make Staff
sure it’s lead
implemented well?

SLT to complete SLT

together with
actions identified,
implemented and
reported to
governors.

£12,000

When will
you review
this?

Spring
Term 1



